ID Task Task Name Duration Start Half 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 2023 Half 1, 2024 Half 2, 2024
Mode b | J | F | lalwml ol sl Al sl ol Nnlbp | 3l F|lwm] | ) A [N T R Y S B VI | ™ | ) oA
1 s Lake Rialto Project
2 5 Final Design
3 p City Council Award 0 days Tue 2/8/22 QZ/S
4 b Contracting 14 days Wed 2/9/22 I Il
5 ;. Notice To Proceed 0 days Tue 3/1/22 i3/1
6 ? Civil Design and Mechanical Plans 154 days Tue 3/1/22 I —
7 ) Offsite Surveying and Street Parking Plans 66 days Fri7/1/22 I —
8 # Landscaping and Irrigation Plans 87 days Fri7/1/22 I —
9 ) Hydrology / Hydraulics Report 66 days Fri7/1/22 I -
10 2 Presentation to Water Subcommittee 0 days Wed 7/27/22 o 7/21
11 ) Storm Water Pollutiom Prevention Plan (SWPPP) 43 days Thu 9/1/22 I —
12 b Technical Specifications 43 days Mon 10/3/22 1 ’Il
13 ;. City Proceeds to Bid for Construction 0 days Thu 12/1/22 :3 12/1
14 -
15 » CEQA
16 b RFP 15 days Mon 2/28/22 I Il
17 b Contracting 30 days Mon 3/21/22 I
18 ’ Notice To Proceed 1 day Mon 5/2/22 %
19 b Prepare CEQA Documents 40 days Mon 5/2/22 I i
20 b Public Review 24 days Mon 6/27/22 I |l
21 b Finalize/Adopt CEQA 18 days Fri 7/29/22 | i
22 > City Council Approval 0 days Wed 8/24/22 o824
23 -
24 * Grant Funding
25 ) SAWPA Prop. 1/Round 2 - Lake Rialto 0 days Mon 1/31/22 ¢ 1/31
26 b SAWPA Call for Projects 54 days Tue 1/11/22 | Iﬁ
27 ) OWOW Approval of Round 2 Projects to Submit to DWR 0 days Tue 5/31/22 Oﬁjﬁ
28 7 SAWPA Submittal to DWR 0 days Fri 9/30/22 *-9/30 L
29 b DWR Announces Award 0 days Wed 5/31/23 ¢-5/31 al
30 7 DWR Agreement with SAWPA Executed 0 days Tue 4/30/24 9 4/30
31 ;. DWR Funding Must be Expended by 4/30/29 0 days Mon 1/31/22 LN 1/31
32 »,
33 ) Coastal Conservancy (Santa Ana River Conservancy) — Ongoing 0 days? Mon 1/31/22 ¢ 1/31
Funding Program - Lake Rialto
34 7 Submittal of Full Grant Application 0 days Fri 7/1/22 ﬁ7/1
35 b Application Reviewed by Coastal Commission Staff 109 days Fri7/1/22 I Il
36 ) Project to Coastal Commission Board 0 days Thu 12/1/22 ¢ 121
37 g
38 bl SAWPA Prop. 1/Round 2 - Septic to Sewer
39 b SAWPA Call for Projects 54 days Tue 1/11/22 I Iﬁ
40 > OWOW Approval of Round 2 Projects to Submit to DWR 0 days Tue 5/31/22 Q—Sﬁjﬁ
41 ). SAWPA Submittal to DWR 0 days Fri 9/30/22 ¢-9/30 1
42 7 DWR Announces Award 0 days Wed 5/31/23 - 5/31 1
43 ;. DWR Agreement with SAWPA Executed 0 days Tue 4/30/24 @ 4/30
44 5 DWR Funding Must be Expended by 4/30/29
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45 2
46 w5 CWSRF Grant Application - Septic to Sewer
47 A% Initial Project Development for Consideration
48 # Procure Design and CEQA Consultant 44 days Tue 3/1/22 I
49 b Preliminary Project Design (Up to 65%) 88 days Mon 5/2/22 I
50 b CEQA+ Process 130 days Mon 5/2/22 | 1
51 ) Funding Application (Grants and Loans) 175 days Mon 5/2/22 I I
52 # Final 100% Design 65 days Thu 9/1/22 I 1 l
53 ). CWSRF Award 0 days Fri12/1/23 0—11#1
54 b Project Construction Bidding/Award 64 days Tue 1/2/24 | i
55 b Project Construction 130 days Mon 4/1/24 I
56 g
57 b Department of Water Resources - Urban and Multibenefit
Drought Relief Grant Program - Well "City 3A" Groundwater
Treatment System
58 ) Submitted Application 0 days Tue 12/14/21 | ¢-12/14
59 ) Application Deemed Eligible and Complete 0 days Fri 1/7/22 ° 1/7
60 A% Application Under Review (TBD)
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