District Introduction and
Update

Jed Cyr, Board Member, Ward 3

Karen Holman, Board Member, Ward 5
September 15, 2026
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Midpen’s mission: to acquire and preserve a regional greenbelt of open
space land in perpetuity, protect and restore the natural environment, and
provide opportunities for ecologically sensitive public enjoyment and
education.

On the Coast, Midpen has an expanded mission to acquire and preserve
agricultural land of regional significance, preserve rural character and
encourage viable agricultural uses of land resources.
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Midpen’s Board of Director Wards




Protected by Midpen to date:
e 7,400 acres of redwood forests

6,900 acres of grasslands

40 acres of serpentine grasslands

288 special status species (87 wildlife, 201 plants)

23 threatened or endangered species

77 miles of perennial creeks; 1,400 ac. riparian veg
103 water bodies ... AND GROWING!!




Some Midpen Facts

Public agency, created in 1972 by a grassroots
voter initiative

763,000 constituents (2020)

Elected Board with seven directors

Funded primarily through property tax

27 Preserves in Santa Clara, San Mateo and Santa
Cruz counties

Preserved over 72,000 acres & 260 miles of trails
= QOver 15,000 acres of grazing land on the San Mateo
Coast

Preserves are free and open to the public every
day of the year

Main office in Los Altos + field offices

~250 employees, ~1000 volunteers

Measure AA: $300 million voter-approved general
obligation bond passed in 2014 to support public
priorities




Nearby Preserves

PRoto: Erica Namba,
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Ravenswood Open Space Preserve

Photo: Madhur Kulkarni







Wildland Fire Resiliency Program:

Santa Clara County

Milpitas
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Watsonville

Monitoring
Plan

Fire Hazard Severity Zones

FHSZ in SRA - Effective
April 1, 2024

Vegetation
Management
Plan

Prescribed
Fire Plan

Pre-Fire and
Advisor
TS

For more information, please visit
www.openspace.orqg/fire
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https://www.openspace.org/what-we-do/projects/wildland-fire-resiliency
https://www.openspace.org/what-we-do/projects/wildland-fire-resiliency

Prescribed Burns

» Benefits of Prescribed Burns
» Reduces wildfire risk and intensity

» Helps preserve grassland habitats by
burning encroaching shrubs and trees

= Cycles carbon, nitrogen and phosphorus §
through the ecosystem

= California’s native plant community is
adapted to and dependent on periodic
fires sweeping through the landscape

* Burn Goals
* Training for Midpen staff

= Ecosystem restoration
* Fuel reduction

NIADEPART
MO FIRE PRoTNT

Midpen Staff at Prescribed Burn, 2024
Photo: Michael Gorman
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Enhancing ADA Accessibility within Preserves
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Interpretation & Education Programs

Daniels Naturé Ce
Photro: John Green
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Docent Naturalist Program

* ~100 Docent
Naturalists (DNs),
who lead guided
activities
oNn preserves

* Activity topics are
diverse, creative,
intentionally
thematic, and
place-based
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2025 Highlights: Partnership Program

“As we reflect on our work in 2025, it is clear that our
impact is a direct result of the collaborative
partnerships we share with organizations like yours.”

-Aurora Cortes, SF Bay Area Regional Coordinator
Latino Outdoors

LATINO )
OUTDOORS '

; 2 W S8 Latino Outdoors at Bear Creek Preserve
Student Conservation Association at Los Trancos Preserve
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Interconnected habitat
is essential

e Supports species with
large home ranges

« Facilitates animal
movement in response
to changes in habitat
(e.g. wildfire, pollution,
or changing weather |
patternS) | El Protected area

Critical habitat linkage

 Promotes gene flow to

| | Wildlife crossing

keep wildlife populations [ & e

@ Under construction

diverse and healthy O Plonned

Wildlife movement barriers

mmmm  Top priority

mmmm  Priority

Lower priority



Highway 17 Undercrossing
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Highway 17 Overcrossing
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Current Status & Next Steps
Date | Task

2024-2026 Caltrans Plans, Specifications, & Estimates
(Final Design)

Fundraising!
2027 & Bidding & Construction (funding dependent)
Beyond VTA is the project delivery partner

Current target groundbreaking — 2027

Key Partners:

ct M T ﬁh Pathways '
for Wildlife
oltrans POST
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Rodenticide Outreach

FULGAS RIDOH
OREN SPACE
PRESIRVI

The choices you
et make at home affect
W] open space.

= | Rodenticides impact
 the very wildlife that
already naturally
control rodent
populations.
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Join Us! Midpen Events Calendar

ACTIVITY SUB-TYPE

Hike
Bike

Dogs

PRESERVE

Sierra Azul Preserve
Windy Hill Preserve
Monte Bello Preserve

SHOW MORE

WHERE TO GO

f X © @ M sTtorE Language: English e

WHAT WE DO

WHO WE ARE

GET INVOLVED

PUBLIC MEETINGS
EVENT CALENDAR
VOLUNTEER

BIDS & PROPOSALS
JOB OPPORTUNITIES
DONATE
CONTACT

Activity Title Date4 Category Preserve Miles
VOLUNTEER Pulgas Ridge Preserve - Thursday, Mar 05, Pulgas Ridge
e Trail Maintenance: Dick 2026 Preserve

Bishop Trail (Pt. 3) 9:30 a.m.
VOLUNTEER Habitat Restoration: Thursday, Mar 05, El Corte de
R French broom 20286 Madera Creek
9:30 a.m. Preserve
GUIDED Ferns & Friends Friday, Mar 06, 0 Bear Creek 5.5
Eloliiy 2026 Redwoods
9:30 am Preserve
VOLUNTEER Habitat Restoration: Saturday, Mar 07, Sierra Azul
Sistsy French Broom & Italian 2026 Preserve

SEARCH Q

Find us at

openspace.org/events
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Get Involved!

Subscribe to Midpen’s newsletter!

Follow us on social media
@midpenopenspace

0000

Join an event or activity!

Join a volunteer project!
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openspace.org
info@openspace.org

D © f [

Sign up for eNews at:
openspace.org/subscription-interests

Los Trancos, Thirumalai Suresh
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