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Staff Report to the Mayor and Council Members
Ad Hoc Committee Collaboration Opportunity 
May 6, 2025
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	DATE:
	May 6, 2025

	TO:
	Mayor and Council Members


	FROM:
	Rachel Molina, City Manager

	BY:
	Melinda Sayre, Deputy City Manager/City Clerk
Tammy Pelayes, Assistant to the City Manager


	SUBJECT:
	Ad-Hoc Committee Collaboration Opportunity


    City of Hesperia
STAFF REPORT



	
	
	




RECOMMENDED ACTION

It is recommended that the City Council approve the addition of a discussion item for the City / Hesperia Recreation and Park District (HRPD) Ad Hoc Committee, regarding the proposed Hesperia Animal Shelter Play Yard Capital Improvement Project. 

BACKGROUND

At the January 21, 2025, City Council meeting, the City Council approved the establishment of an Ad-Hoc Committee with HRPD that would focus on the Hesperia Lake Park Lease Agreement and the HRPD Communities Facilities Districts (CFD).

ISSUES/ANALYSIS

During the April 15, 2025, City Council meeting, there was a staff report on the status of the Animal Shelter Play Yard Capital Improvement Project. Mayor Pro Tem Gregg expressed interest in exploring partnership opportunities with the HRPD for the construction of the Animal Shelter Play Yard. Subsequently, Council Member Ochoa requested this item be added to a future HRPD Ad Hoc Committee meeting agenda. To place this item on the Ad-Hoc Committee meeting agenda, staff is requesting that the City Council approve the addition of this project as a discussion item. 

CITY GOAL SUPPORTED BY THIS ITEM

Future Development – Facilitate balanced growth to ensure cohesive community development and pursue economic development. 

FISCAL IMPACT

There is no fiscal impact associated with approval of the recommended action.

ALTERNATIVE(S)

1. Provide alternative direction to staff.

ATTACHMENT(S)

None
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