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	DATE:
	October 1, 2024

	TO:
	Chair and Board Members, Hesperia Water District


	FROM:
	Rachel Molina, City Manager

	BY:
	Cassandra Sanchez, Director of Public Works / City Engineer
Jeremy McDonald, Water Operations Manager


	SUBJECT:
	Contract with Badger Meter, Inc.



    City of Hesperia
STAFF REPORT




RECOMMENDED ACTION

It is recommended that the Board of Directors of the Hesperia Water District authorize the City Manager to enter into a three-year contract with Badger Meter, Inc. in the not-to-exceed amount of $785,000 for the monthly fees associated with cellular service and data hosting for the Advanced Metering Infrastructure (AMI) program. 

BACKGROUND

In 2015, the Hesperia Water District began installing the Badger AMI system as the replacement to the Automated Meter Reading (AMR) program which was discontinued. The AMI network consists of a cellular endpoint that is wired to the water meter register. The water meter register communicates with these endpoints, and the endpoints transmit this information to the cloud hosted software. 

As of July 1, 2024, the District has completed the installation of 22,725 endpoints, approximately 81% of the meters within the District’s service area. Staff anticipates installing 2,805 additional endpoints in Fiscal Year 2024-25, bringing the project completion to 91%. This process eliminates the need for a Meter Reader to obtain bimonthly readings, allowing staff to prioritize customer service calls and focus on the meter replacement program. 

ISSUES/ANALYSIS

With the previous agreement for the AMI program having ended June 30, 2024, staff solicited a new quote from Badger Meter, Inc. to establish a new three-year contract. Having an established contract secures pricing over the duration of the contract. Badger Meter, Inc. is the sole source provider of this service as it is proprietary with their AMI program and water meter infrastructure. 

CITY GOAL SUPPORTED BY THIS ITEM

Public Safety: Ensure public safety resources adequately protect our community. 
Financial Health: Maintain a balanced budget and adequate reserves. 





FISCAL IMPACT

Sufficient funding has been included in the adopted Fiscal Year 2024-25 Water Operating Fund 700 Budget.

ALTERNATIVE(S)

1.	Provide alternative direction to staff.

ATTACHMENT(S)

None
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