CITY OF LONG BEACH TUESDAY, MAY 30, 2023
LONG BEACH CONTINUUM OF MICHELLE OBAMA NEIGHBORHOOD LIBRARY,

CARE AGENDA 12:00 PM

Kimberly Wee, Co-Chair
Jamies Shuford, Co-Chair
Aiko Tan, Member

Anna Topolewski, Member

James Howat, Member
Jina Lawler, Member
Kati Hoover, Member

Keith Kennedy, Member

Brandon Washington, Member Kelli Pezzelle, Member
Daniel Brezenoff, Member Luther Richert, Member
Dianka Lohay, Member Margie Wilson, Member
Elizabeth Weithers, Member Sylvia Guerrero, Member

Tamika Boyce, Member

LONG BEACH CONTINUUM OF CARE BOARD RETREAT

FOR INFORMATION ON HOW TO PARTICIPATE IN THIS MEETING, PLEASE VISIT:
Volunteer, Donate And Get Involved (longbeach.gov)

12:00 - 12:20 PM  Lunch and Introductions
Roll Call

12:20 - 12:30 PM CoC Responsibilities
23-048HS

12:30 - 12:45 PM  NOFO Debrief

12:45 -1:30 PM  Present System Performance Measures & Dive Into Data
A. Who is being affected & where?

1:30 -1:45PM Break
1:45 -2:00 PM Visioning Exercise
2:00 - 3:00 PM Needs Assessment (SWOT Analysis)

3:00 - 3:45 PM Discuss Broad Goals of System & Timeline (Focus on 3-5 Goals)

A. Who else should be at the table?
B. Equity Considerations
C. Complete performance management plan

3:45-4:00 PM Announcements
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Public Participation

Opportunity is given to members of the public to address the Board on both agenda
and non-agenda items. Each speaker is limited to two minutes unless extended by
the Co-Chairs.

Future Agenda Items

Upcoming Meetings

Board: June 13, 2023, 3:00 — 4:30 PM
General: June 20, 2023, 1:00 — 2:30 PM

[, Michelle Lim, certify that the agenda was posted not less than 72 hours prior to the
meeting.

NOTE: A recording of this meeting is available from Homeless Services Administration at
562-570-4001. The City of Long Beach provides reasonable accommodations in
accordance with Americans with Disabilities Act of 1990. If special accommodation is
desired, or you need the agenda provided in an alternate format, please call the
Department of Health and Human Services Department 48 hours prior to the meeting at
(562) 570-4001. Communicate through the Telephone Device for the Deaf (TDD) at (562)
570-6626.
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