10/1/26, 9:36 AM Mail - Rules and Open Government Committee Agendas - Outlook

a Outlook

FW: Safety Over Surveillance - Cover the Cameras and Cancel the ALPR Contract

From City Clerk <city.clerk@sanjoseca.gov>
Date Wed 9/30/2026 12:44 PM
To  Rules and Open Government Committee Agendas <rulescommitteeagenda@sanjoseca.gov>

From: Eliza Racine

Sent: Wednesday, September 30, 2026 12:44 PM

To: City Clerk <city.clerk@sanjoseca.gov>

Subject: Safety Over Surveillance - Cover the Cameras and Cancel the ALPR Contract

[External Email. Do not open links or attachments from untrusted sources. Learn more]

City Clerk Toni Taber,
To the Honorable Members of the San José City Council:

| am appalled at the egregious breach of public trust committed by the San José Police
Department. One of its own officers improperly accessed Flock ALPR data on his personal
device to track the location of a domestic violence survivor as a personal favor to his
cousin. The SJPD then sat on the information for more than a year, even after the City's
protocols changed in March 2026 to require promptly informing the Council and the
public of this unauthorized abuse of Flock data, while also publicly praising their ALPR
system’s data security.

While the officer was fired, it is unclear what specific allegations were sustained against
him, and there have been no other meaningful consequences or accountability for this
massive violation of our community's trust and safety. | recognize the initial efforts by
councilmembers to implement basic security measures, such as prohibiting access to the
system on a personal device. However, the invasive privacy violations of mass surveillance
cannot be resolved by removing one ‘bad actor,” The Council must do more. As a member
of the San José community, | demand that:

- The City of San José moves to cancel the contract with Flock per the contract's
termination for convenience clause;

If the Council still believes in this flawed system of mass surveillance, all Flock cameras
must be covered immediately, and the entire ALPR system be suspended immediately until
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a complete and thorough audit is conducted by the City Auditor in consultation with the
Independent Police Auditor (IPA);
- The City Auditor must define audit requirements and methodology in consultation with
the Independent Police Auditor (IPA), and with the community in public forums that offer
opportunities for meaningful and collaborative public engagement;
- Unauthorized uses, access, and disclosure must be clearly defined by the City Manager
and City Attorney, with provisions for civil and criminal penalties for the officers and the
ability for any victims to sue for damages as a result of technology abuse.

Without a thorough audit of the SJPD’s ALPR system that will detail its gaps and flaws, the
City Council cannot reasonably implement effective protections and policies. We must
refuse to continue using the mass surveillance system until and unless the Council, the City
Auditor, the IPA, and the SJPD truly understand the problems. At every juncture,
community organizations and community members must have the ability to provide input
and feedback.

According to the publicly disclosed timeline, this public reporting of the abuse of Flock
ALPR data happened just a few months after the SIPD Chief assured the council and the
public the system was 100% secure and that adequate safeguards were implemented that
would prevent a flagrant violation like this from happening. Additionally, Chief Joseph
indicated, “The impact of these cameras for our public safety efforts is unquestioned,” and
he also recognized, “...the concern that many in our community have regarding the safety,
reliability and trustworthiness of these cameras.” This contradiction makes it clear that the
SJPD cannot be trusted to police itself on the use of this Al-driven ALPR technology, which
in and of itself is a tool of mass surveillance and a violation of our Fourth Amendment
rights.

This type of abuse is completely unacceptable. Mass surveillance does not keep us safe. It
endangers our community, especially the most vulnerable. To rebuild public trust, | implore
you to include these demands and bring real accountability to SJPD. Protect the people of
San José and surrounding communities from any further misuse. Cover the cameras until a
complete audit can be done.

Thank you,

Eliza Racine

Santa Clara, California 95050
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a Outlook

FW: Safety Over Surveillance - Cover the Cameras and Cancel the ALPR Contract

From City Clerk <city.clerk@sanjoseca.gov>
Date Wed 9/30/2026 1:47 PM
To  Rules and Open Government Committee Agendas <rulescommitteeagenda@sanjoseca.gov>

From: Mary Buyss

Sent: Wednesday, September 30, 2026 1:31 PM

To: City Clerk <city.clerk@sanjoseca.gov>

Subject: Safety Over Surveillance - Cover the Cameras and Cancel the ALPR Contract

[External Email. Do not open links or attachments from untrusted sources. Learn more]

City Clerk Toni Taber,
To the Honorable Members of the San José City Council:

| am appalled at the egregious breach of public trust committed by the San José Police
Department. One of its own officers improperly accessed Flock ALPR data on his personal
device to track the location of a domestic violence survivor as a personal favor to his
cousin. The SJPD then sat on the information for more than a year, even after the City's
protocols changed in March 2026 to require promptly informing the Council and the
public of this unauthorized abuse of Flock data, while also publicly praising their ALPR
system’s data security.

While the officer was fired, it is unclear what specific allegations were sustained against
him, and there have been no other meaningful consequences or accountability for this
massive violation of our community's trust and safety. | recognize the initial efforts by
councilmembers to implement basic security measures, such as prohibiting access to the
system on a personal device. However, the invasive privacy violations of mass surveillance
cannot be resolved by removing one ‘bad actor,” The Council must do more. As a member
of the San José community, | demand that:

- The City of San José moves to cancel the contract with Flock per the contract's
termination for convenience clause;

If the Council still believes in this flawed system of mass surveillance, all Flock cameras
must be covered immediately, and the entire ALPR system be suspended immediately until
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a complete and thorough audit is conducted by the City Auditor in consultation with the
Independent Police Auditor (IPA);

- The City Auditor must define audit requirements and methodology in consultation with
the Independent Police Auditor (IPA), and with the community in public forums that offer
opportunities for meaningful and collaborative public engagement;

- Unauthorized uses, access, and disclosure must be clearly defined by the City Manager
and City Attorney, with provisions for civil and criminal penalties for the officers and the
ability for any victims to sue for damages as a result of technology abuse.

Without a thorough audit of the SJPD’s ALPR system that will detail its gaps and flaws, the
City Council cannot reasonably implement effective protections and policies. We must
refuse to continue using the mass surveillance system until and unless the Council, the City
Auditor, the IPA, and the SJPD truly understand the problems. At every juncture,
community organizations and community members must have the ability to provide input
and feedback.

According to the publicly disclosed timeline, this public reporting of the abuse of Flock
ALPR data happened just a few months after the SIPD Chief assured the council and the
public the system was 100% secure and that adequate safeguards were implemented that
would prevent a flagrant violation like this from happening. Additionally, Chief Joseph
indicated, “The impact of these cameras for our public safety efforts is unquestioned,” and
he also recognized, “...the concern that many in our community have regarding the safety,
reliability and trustworthiness of these cameras.” This contradiction makes it clear that the
SJPD cannot be trusted to police itself on the use of this Al-driven ALPR technology, which
in and of itself is a tool of mass surveillance and a violation of our Fourth Amendment
rights.

This type of abuse is completely unacceptable. Mass surveillance does not keep us safe. It
endangers our community, especially the most vulnerable. To rebuild public trust, | implore
you to include these demands and bring real accountability to SIPD. Protect the people of
San José and surrounding communities from any further misuse. Cover the cameras until a
complete audit can be done.

Please protect our community!
Mary Buysse

Mary Buysse

Los Altos, California 94022
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a Outlook

FW: Safety Over Surveillance - Cover the Cameras and Cancel the ALPR Contract

From City Clerk <city.clerk@sanjoseca.gov>
Date Wed 9/30/2026 2:25 PM
To  Rules and Open Government Committee Agendas <rulescommitteeagenda@sanjoseca.gov>

From: Joshua Williams

Sent: Wednesday, September 30, 2026 2:19 PM

To: City Clerk <city.clerk@sanjoseca.gov>

Subject: Safety Over Surveillance - Cover the Cameras and Cancel the ALPR Contract

[External Email. Do not open links or attachments from untrusted sources. Learn more]

City Clerk Toni Taber,
To the Honorable Members of the San José City Council:

| am appalled at the egregious breach of public trust committed by the San José Police
Department. One of its own officers improperly accessed Flock ALPR data on his personal
device to track the location of a domestic violence survivor as a personal favor to his
cousin. The SJPD then sat on the information for more than a year, even after the City's
protocols changed in March 2026 to require promptly informing the Council and the
public of this unauthorized abuse of Flock data, while also publicly praising their ALPR
system’s data security.

While the officer was fired, it is unclear what specific allegations were sustained against
him, and there have been no other meaningful consequences or accountability for this
massive violation of our community's trust and safety. | recognize the initial efforts by
councilmembers to implement basic security measures, such as prohibiting access to the
system on a personal device. However, the invasive privacy violations of mass surveillance
cannot be resolved by removing one ‘bad actor,” The Council must do more. As a member
of the San José community, | demand that:

- The City of San José moves to cancel the contract with Flock per the contract's
termination for convenience clause;

If the Council still believes in this flawed system of mass surveillance, all Flock cameras
must be covered immediately, and the entire ALPR system be suspended immediately until
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a complete and thorough audit is conducted by the City Auditor in consultation with the
Independent Police Auditor (IPA);

- The City Auditor must define audit requirements and methodology in consultation with
the Independent Police Auditor (IPA), and with the community in public forums that offer
opportunities for meaningful and collaborative public engagement;

- Unauthorized uses, access, and disclosure must be clearly defined by the City Manager
and City Attorney, with provisions for civil and criminal penalties for the officers and the
ability for any victims to sue for damages as a result of technology abuse.

Without a thorough audit of the SJPD’s ALPR system that will detail its gaps and flaws, the
City Council cannot reasonably implement effective protections and policies. We must
refuse to continue using the mass surveillance system until and unless the Council, the City
Auditor, the IPA, and the SJPD truly understand the problems. At every juncture,
community organizations and community members must have the ability to provide input
and feedback.

According to the publicly disclosed timeline, this public reporting of the abuse of Flock
ALPR data happened just a few months after the SIPD Chief assured the council and the
public the system was 100% secure and that adequate safeguards were implemented that
would prevent a flagrant violation like this from happening. Additionally, Chief Joseph
indicated, “The impact of these cameras for our public safety efforts is unquestioned,” and
he also recognized, “...the concern that many in our community have regarding the safety,
reliability and trustworthiness of these cameras.” This contradiction makes it clear that the
SJPD cannot be trusted to police itself on the use of this Al-driven ALPR technology, which
in and of itself is a tool of mass surveillance and a violation of our Fourth Amendment
rights.

This type of abuse is completely unacceptable. Mass surveillance does not keep us safe. It
endangers our community, especially the most vulnerable. To rebuild public trust, | implore
you to include these demands and bring real accountability to SIPD. Protect the people of
San José and surrounding communities from any further misuse. Cover the cameras until a
complete audit can be done.

Thank you,

Joshua Williams

Saratoga, California 95070
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a Outlook

FW: Safety Over Surveillance - Cover the Cameras and Cancel the ALPR Contract

From City Clerk <city.clerk@sanjoseca.gov>
Date Wed 9/30/2026 3:16 PM
To  Rules and Open Government Committee Agendas <rulescommitteeagenda@sanjoseca.gov>

From: GERARDO LEON LANDAVERDE

Sent: Wednesday, September 30, 2026 3:14 PM

To: City Clerk <city.clerk@sanjoseca.gov>

Subject: Safety Over Surveillance - Cover the Cameras and Cancel the ALPR Contract

[External Email. Do not open links or attachments from untrusted sources. Learn more]

City Clerk Toni Taber,
To the Honorable Members of the San José City Council:

| am appalled at the egregious breach of public trust committed by the San José Police
Department. One of its own officers improperly accessed Flock ALPR data on his personal
device to track the location of a domestic violence survivor as a personal favor to his
cousin. The SJPD then sat on the information for more than a year, even after the City's
protocols changed in March 2026 to require promptly informing the Council and the
public of this unauthorized abuse of Flock data, while also publicly praising their ALPR
system’s data security.

While the officer was fired, it is unclear what specific allegations were sustained against
him, and there have been no other meaningful consequences or accountability for this
massive violation of our community's trust and safety. | recognize the initial efforts by
councilmembers to implement basic security measures, such as prohibiting access to the
system on a personal device. However, the invasive privacy violations of mass surveillance
cannot be resolved by removing one ‘bad actor,” The Council must do more. As a member
of the San José community, | demand that:

- The City of San José moves to cancel the contract with Flock per the contract's
termination for convenience clause;

If the Council still believes in this flawed system of mass surveillance, all Flock cameras
must be covered immediately, and the entire ALPR system be suspended immediately until
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a complete and thorough audit is conducted by the City Auditor in consultation with the
Independent Police Auditor (IPA);
- The City Auditor must define audit requirements and methodology in consultation with
the Independent Police Auditor (IPA), and with the community in public forums that offer
opportunities for meaningful and collaborative public engagement;
- Unauthorized uses, access, and disclosure must be clearly defined by the City Manager
and City Attorney, with provisions for civil and criminal penalties for the officers and the
ability for any victims to sue for damages as a result of technology abuse.

Without a thorough audit of the SJPD’s ALPR system that will detail its gaps and flaws, the
City Council cannot reasonably implement effective protections and policies. We must
refuse to continue using the mass surveillance system until and unless the Council, the City
Auditor, the IPA, and the SJPD truly understand the problems. At every juncture,
community organizations and community members must have the ability to provide input
and feedback.

According to the publicly disclosed timeline, this public reporting of the abuse of Flock
ALPR data happened just a few months after the SIPD Chief assured the council and the
public the system was 100% secure and that adequate safeguards were implemented that
would prevent a flagrant violation like this from happening. Additionally, Chief Joseph
indicated, “The impact of these cameras for our public safety efforts is unquestioned,” and
he also recognized, “...the concern that many in our community have regarding the safety,
reliability and trustworthiness of these cameras.” This contradiction makes it clear that the
SJPD cannot be trusted to police itself on the use of this Al-driven ALPR technology, which
in and of itself is a tool of mass surveillance and a violation of our Fourth Amendment
rights.

This type of abuse is completely unacceptable. Mass surveillance does not keep us safe. It
endangers our community, especially the most vulnerable. To rebuild public trust, | implore
you to include these demands and bring real accountability to SJPD. Protect the people of
San José and surrounding communities from any further misuse. Cover the cameras until a
complete audit can be done.

Thank you,

GERARDO LEON LANDAVERDE

San Jose, California 95117 1135
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Q Outlook

Fw: ALPRs ultimately undermine the police and should be removed

From Agendadesk <Agendadesk@sanjoseca.gov>
Date Tue 10/6/2026 8:45 AM
To  Rules and Open Government Committee Agendas <rulescommitteeagenda@sanjoseca.gov>

From: City Clerk <city.clerk@sanjoseca.gov>

Sent: Tuesday, October 6, 2026 8:08 AM

To: Agendadesk <Agendadesk@sanjoseca.gov>

Subject: FW: ALPRs ultimately undermine the police and should be removed

From: Brendon Justin

Sent: Monday, October 5, 2026 10:29 PM

To: District 6 <district6 @sanjoseca.gov>; The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>
Cc: City Clerk <city.clerk@sanjoseca.gov>

Subject: ALPRs ultimately undermine the police and should be removed

[External Email. Do not open links or attachments from untrusted sources. Learn more]

You don't often get email fron_ Learn why this is important
Hello,

| saw a news story about Flock cameras in San Jose some time ago. Given available evidence, it appears that
ALPRs likely cause more problems than they solve. The problems they pose for effective policing alone, given that
“crime” is the usual stated reason for supporting such ALPRs, should be enough to warrant removing them. They
are incompatible with a well-functioning police department.

| published a piece with links to just a few of the many instances of negative effects on police in the US, due to
these devices: hitps://brendonjustin.com/flock-alprs-undermine-our-police/. | urge you to disable and remove them
from our city, and to similarly oppose other wide-scale surveillance technology, due to the ongoing problems they
cause.

Thanks,
Brendon Justin

This message is from outside the City email system. Do not open links or attachments from untrusted sources.
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